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ABSTRACT Objective: To explore the innovation of medical heath service management to carry out the concept, the
implementation of the outcome of seamless docking services engineering and specific methods. Methods: The data of outpatients,
in-patient discharges, average hospitalization days, patients satisfaction were retrospectively analyzed in our hospital from 2013 January
to December 2013, the achievement of seamless docking engineering and before implementation were compared. Results: From January
2013 to December 2013, the number of outpatients and discharged patients increased by 9.19% and 14.0% respectively when compared
with those of the same period of last year; the average average hospitalization was 12.1d, reducing by 0.7d compared to the same period;
patients satisfaction reached 98.7% ,and there received 312 complaints, which were 200 times fewer than last year. Conclusion: The
implementation of seamless docking services engineering brings reform and innovation to the medical service management.There is
positive significance to improve the satisfaction of patient and to achieve both social and economic benefits.
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