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ABSTRACT: With the forces of the medical institutions, the military hospitals have to recruit qualified non-commissioned civilian
staff in order to ease the severe shortage of personnel. The non-commissioned civilian staff have become the main force of the medical
work in the military hospital or sanatorium. Therefore, it is essential that the administrative staff should improve the management of civil
servants so as to improve the quality of hospital medical. This article portrays to analyze the civilian employment, the education, the wel-
fare, the public and social insurance and other management systems, discussing the characteristics and functions of the management sys-
tem, putting forward the feasible measures which could make use of social resources and the management evaluation system in order to
improve the dedicated units, service, enthusiasm and creativity of the staff in military hospitals.
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